SST12 and BMM Partner Beamlines - 2016 December Draft

IPD - Detailed Schedule

25-Jan-17 16:29

Activity ID [Activity Name BNL_Fund| At Completion| Start [Finish [BLPrgect | BLPrgect Budgeted Labor| _Remaining Labor | Activity % FY2017 FY2018
Duration Start Finish Units Units Complete Y17 Fv18
BMM NIST Beamline for Materials Measurements 1250 01-Oct-12A 28-Sep-17 01-Oct-12 21-Jul-17 31224.00 5986.21 v:

BMM Management 600 02-Mar-15A 21-Jul-17 02-Mar-15 21-Jul-17 3681.00 1014.48 ‘
BMM11400 BMM - Ensure Engineering Designs BNL 60 02-Mar-15A 22-May-15A 02-Mar-15 22-May-15 16.00 0.00 100%
BMM11550 BMM - Ensure Partner BNL specific rainng BNL 60 02-Mar-15A 22-May-15A 02-Mar-15 22-May-15 16.00 0.00 100%
BMM10300 BMM - Mgmt - BNL - Detailed and Summary Schedule in P6 BNL 71 02-Mar-15A 09-Jun-15A 02-Mar-15 09-Jun-15 80.00 0.00 100%
BMM10200 BMM - Mgmt - BNL - Provide Standard & Facility Component Interface Drawings BNL 86 29-Apr-15A 31-Aug-15A 29-Apr-15 30-Dec-15 40.00 0.00 100%
BMM11650 Partner team members will undertake all required BNL training Partner 86 29-Apr-15A 31-Aug-15A 29-Apr-15 30-Dec-15 16.00 0.00 100%
BMM10550 BMM - Mgmt - BNL - Create JTAs for Partner and Contractors BNL 107 29-Apr-15A 30-Sep-15A 29-Apr-15 30-Oct-15 80.00 0.00 100%
BMM10500 BMM - Mgmt - BNL - Create Template HASP for Partner BNL 140 29-Apr-15A 18-May-16 A 29-Apr-15 30-Oct-15 8.00 0.00 100%
BMM10800 BMM - Management - Create HASP - Partner Partner 273 12-May-15A 13-Jun-16 A 12-May-15 30-Sep-15 8.00 0.00 100%
BMM10450 BMM - Mgmt - BNL - Develop Project Management Plan and Partner Agreement BNL 327| 02-Mar-15A 16-Jun-16 A 02-Mar-15 06-Oct-15 120.00 0.00 100%
BMM11000 BMM - BAT Meeting No. 1 BNL 1 01-Jul-16 A 01-Ju-16 A 30-Oct-15 30-Oct-15 0.00 0.00 100%
BMM11150 BMM - BAT Meeting No. 2 BNL 1/ 03-Oct-16 A 03-Oct-16 A 18-Feb-16 18-Feb-16 0.00 0.00 100%
BMM10950 BMM - Mgmt - BNL - Coordinate BAT meetings BNL 66 01-Jul-16 A 04-Oct-16 A 30-Oct-15 14-Jul-16 32.00 0.00 100%
BMM10250 BMM - BAT Meeting No. 3 (combine with 2) BNL 1 04-Oct-16 A 04-Oct-16 A 14-Jul-16 14-Jul-16 0.00 0.00 100%
BMM11450 BMM - Setup for IRR BNL 30 05-Jan-17 16-Feb-17 12-Aug-16 04-Nov-16 16.00 16.00 0%
BMM11050 BMM - PDR BNL 1/ 21-Feb-17 21-Feb-17 30-Sep-15 30-Sep-15 0.00 0.00 0%
BMM11100 BMM - FDR BNL 1/ 22-Feb-17 22-Feb-17 02-Nov-15 02-Nov-15 0.00 0.00 0%
BMM10150 BMM - Status Review 1 BNL 1 23-Feb-17 23-Feb-17 25-Nov-15 25-Nov-15 0.00 0.00 0%
BMM11200 BMM - Status Review 2 (combine with 1) BNL 1 24-Feb-17 24-Feb-17 04-Feb-16 04-Feb-16 0.00 0.00 0%
BMM10850 BMM - Management - Create Beamline Operations Plan - Partner (partner user agreement) Partner 22 14-Jun-16 A 19-Apr-17 01-Oct-15 07-Jan-16 40.00 36.00 10%
BMM11500 BMM - Coordinate for IRR BNL 45 17-Feb-17 21-Apr-17 07-Nov-16 13-Jan-17 64.00 64.00 0%
BMM10900 BMM - Management - IRR Documentation - Partner Partner 15 21-Apr-17 11-May-17 15-Dec-15 07-Jan-16 80.00 80.00 0%
BMM10350 BMM - Mgmt - BNL - Project Manage ment - F acility/Partner Interface SPP 512| 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 487.00 88.44 81.84%
BMM10400 BMM - Mgmt - BNL - Monthly Reporting BNL 512 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 220.00 39.95 81.84%
BMM10600 BMM - Mgmt - BNL - Compliance Management BNL 512 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 240.00 43.58 81.84%
BMM10650 BMM - Mgmt - BNL - QA & Configuration Management SPP 512/ 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 352.00 63.92 81.84%
BMM10700 BMM - Mgmt - BNL - Traveler Management SPP 512| 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 96.00 17.43 81.84%
BMM10750 BMM - Mgmt - BNL - Serve as Interface for Facility-provided Activities SPP 512| 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 526.00 95.52 81.84%
BMM11350 BMM - Weekly Meetings BNL 512 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 600.00 108.96 81.84%
BMM11700 Partner Project Manager, or designee, will meet regularly with NSLS-1| staff (typically once per week). Partner 512 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 150.00 27.24 81.84%
BMM11750 Partner Project Manager, or designee, will meet monthly to status project activities (in one of the regule | Partner 512 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 24.00 4.36 81.84%
BMM11800 Partner Project Manager, or designee, will attend the Monthly IPT Meetings. Partner 512| 29-Apr-15A 15-May-17 29-Apr-15 09-Mar-17 50.00 9.08 81.84%
BMM11600 BMM - EVMS Monitoring BNL 426 31-Aug-15A 15-May-17 30-Sep-15 09-Mar-17 0.00 0.00 78.17%
BMM10100 BMM - Mgmt - BNL - Coordinate Design and Status Reviews (PDR, FDR, IRR) BNL 60 21-Feb-17 15-May-17 30-Sep-15 09-Mar-17 320.00 320.00 0%
BMM11300 BMM - IRR Review BNL 2 12-May-17 15-May-17 24-Feb-17 09-Mar-17 0.00 0.00 0%
BMM11250 BMM - IRR Review for FE, Hutches, and ID BNL 2| 12-May-17 15-May-17 26-Oct-16 08-Nov-16 0.00 0.00 0%
BMM11850 BMM - Schedule Contingency BNL 41 23-May-17 21-Jul-17 17-Mar-17 21-Jul-17 0.00 0.00 0%
BMM11900 BMM - Project Complete BNL 0 21-Jul-17* 21-Jul-17 0.00 0.00 0%

BMM Design 648 02-Mar-15A 28-Sep-17 02-Mar-15 18-Jan-17 2873.00 703.67
BMM12000 BMM - Review, Modification and Archiving of Partner Interface Dwgs SPP 45 02-Mar-15A 01-May-15 A 02-Mar-15 01-May-15 160.00 0.00 100%
BMM12050 BMM - Beamline Design - Coordinate CBS elements SPP 379| 02-Mar-15A 31-Aug-16 A 02-Mar-15 15-Oct-15 1056.00 0.00 100%
BMM11950 BMM - Beamline Design - FOE Radiation Shields Partner 441 02-Mar-15A 30-Nov-16 A 02-Mar-15 15-Oct-15 80.00 0.00 100%
BMM12100 BMM - Collate and Archive as-built Models and Sharepoint Docs SPP 81 05-Jan-17 01-May-17 10-Oct-16 18-Jan-17 406.00 406.00 0%
BMM12070 BMM - General Beamline design activities SPP 417 01-Oct-15A 02-Jun-17 1171.00 297.67 74.58%
A1010 Placeholder for out of project designers Partner 94 16-May-17 28-Sep-17 0.00 0.00 0%

BMM Construction 1161 01-Oct-12A 22-May-17 01-Oct-12 16-Mar-17 8899.00 1535.70
BMM13050 BMM - X-ray Mono (FMB NIST Contract) Partner 251 01-Oct-12A 01-Oct-13A 01-Oct-12 01-Oct-13 0.00 0.00 100%
BMM13160 BMM - FMB Contract Award Partner 5/ 22-Sep-14A 26-Sep-14 A 22-Sep-14 26-Sep-14 0.00 0.00 100%
BMM13100 BMM - NIST FY14 burden on remaining contracts Partner 251 01-Oct-13A 30-Sep-14 A 01-Oct-13 30-Sep-14 0.00 0.00 100%
BMM13250 BMM - FMB Payment Milestone 1 - Functional Specification and Gantt Acceptance Partner 5/ 16-Mar-15A 20-Mar-15A 16-Mar-15 20-Mar-15 0.00 0.00 100%
BMM13164 BMM - FMB Preliminary Design Partner 158 29-Sep-14A 15-May-15A 29-Sep-14 15-May-15 0.00 0.00 100%
BMM13168 BMM - FMB Preliminary Design Review Partner 5 18-May-15A 22-May-15A 18-May-15 22-May-15 0.00 0.00 100%
BMM13200 BMM - XAFS Hutch Hardware (detectors, sample stages, etc.) Partner 175 22-Sep-14A 03-Jun-15A 22-Sep-14 03-Jun-15 0.00 0.00 100%
BMM13178 BMM - FMB Optics Procurement Partner 175 22-Sep-14A 03-Jun-15A 22-Sep-14 03-Jun-15 0.00 0.00 100%
BMM13150 SST 1&2 BMM - Optical design contracting (75%/25%) Partner 194 22-Sep-14A 30-Jun-15A 22-Sep-14 30-Jun-15 0.00 0.00 100%
BMM13172 BMM - FMB Final Design Partner 53 26-May-15A 07-Aug-15A 26-May-15 07-Aug-15 0.00 0.00 100%
BMM13176 BMM - FMB Final Design Review and Finalize Package Partner 18 10-Aug-15A 02-Sep-15A 10-Aug-15 29-Sep-15 0.00 0.00 100%
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BMM13300 BMM - FMB Payment Milestone 2B - Final Design Acceptance Partner 5/ 09-Sep-15A 16-Sep-15A 09-Oct-15 15-Oct-15 0.00 0.00 100% . . :
BMM12950  BMM - Fully burdened NIST labor located at NSLS-Il FY15 Partner 251 01-Oct-14A  30-Sep-15A 01-Oct-14  30-Sep-15 3520.00 0.00 T N [ | 1 e
BMM12155 BMM - BL Components - Shutter - Procurement SPP 64 01-Jul-15A 30-Sep-15A 01-Jul-15 30-Sep-15 0.00 0.00 100%
BMM12160 BMM - BL Components - Shutter - Contract Award SPP 04-Jan-16 A 30-Sep-15 0.00 0.00 100% : : :
BMM13350 BMM - FMB Payment Milestone 3C - Optics 9-12 Received Partner 4 25-Mar-16 A 31-Mar-16 A 25-Mar-16 31-Mar-16 0.00 0.00 100%
BMM13400 BMM - FMB Payment Milestone 4B - Factory Acceptance Partner 3| 27-Jun-16 A 30-Jun-16 A 27-Jun-16 01-Jul-16 0.00 0.00 100%
BMM13000  BMM - Fully burdened NIST labor located at NSLS-Il FY16 Partner 250 01-Oct-15A  30-Sep-16A 01-Oct-15 | 30-Sep-16 3520.00 0.00 w00%| |\ e
BMM12300 BMM - ES Components - Install SPP 87 31-May-16 A 30-Sep-16 A 01-Mar-16 11-Apr-16 40.00 0.00 100%
BMM12175 BMM - Beamline Control Racks Installation SPP 7 03-Oct-16 A 11-Oct-16 A 03-Aug-15 11-Aug-15 0.00 0.00 100% : : :
BMM12165 BMM - BL Components - Shutter - Vendor fabrication SPP 199 05-Jan-16 A 14-Oct-16 A 01-Oct-15 29-Sep-16 0.00 0.00 100%
BMM12170 BMM - BL Components - Shutter - Delvery SPP 5/ 17-Oct-16 A 21-Oct-16 A 30-Sep-16 06-Oct-16 80.00 0.00 100%
BMM12350 BMM - BL Components - Install - Partner Miles tone Partner 0/ 05-Dec-16 A 01-Jul-16 0.00 0.00 100% ? 7777777777777777777777 7777777777777777777777
BMM12200  BMM - BL Components - Shutter - Instal SPP 25 22-Nov-16A  30-Dec-16A | 07-Oct-16  13-Oct-16 40.00 0.00 100%
BMM12250 BMM - Pump and Bakeout Beamline SPP 10 03-Jan-17 17-Jan-17 14-Oct-16 27-Oct-16 80.00 80.00 0% : : :
BMM13180 BMM - FMB Manufacture and Test Partner 325/ 30-Sep-15A 20-Jan-17 30-Sep-15 26-Aug-16 0.00 0.00 96%
BMM13182 BMM - FMB Factory Acceptance Partner 5| 23-Jan-17 27-Jan-17 29-Aug-16 07-Oct-16 0.00 0.00 0%
BMM13450  BMM - FMB Payment Milestone 5B - Delivery and Inspection Partner 5/ 30-Jan-17 03-Feb-17 10-Oct-16 | 14-Oct-16 0.00 0.00 0% e || e
BMM12900 BMM - Mirror System - Installation (3 Mirrors) SPP 51 05-Dec-16 A 17-Feb-17 03-Aug-15 31-Aug-15 120.00 84.00 30% — N
BMM13184 BMM - FMB Shipping and Delivery Partner 24 30-Jan-17 03-Mar-17 10-Oct-16 10-Nov-16 0.00 0.00 0% : : : :
BMM13500 BMM - FMB Payment Milestone 6B - Site Installation and Acceptance Partner 5 06-Mar-17 10-Mar-17 14-Nov-16 18-Nov-16 0.00 0.00 0%
A1060 BMM - FMB Contract Amendment Partner 5| 06-Mar-17 10-Mar-17 0.00 0.00 0%
BMM12400 | BMM - BL - Carpenter Services SPP 86 05-Dec-16A | 10-Apr-17 05-Ju-16 | 07-Dec-16 100.00 90.00 10% — | [ o
BMM12450 | BMM - BL/ES - Safety Oversight for Construction and Instaliation BNL 86 05-Dec-16A | 10-Apr-17 05-Ju-16 | 07-Dec-16 176.00 158.40 10% |
BMM12500 BMM - BL Components Installation Coordination SPP 86 05-Dec-16 A 10-Apr-17 05-Jul-16 07-Dec-16 0.00 0.00 10% ]
BMM12550 BMM - BL - Survey Oversight BNL 86 05-Dec-16A 10-Apr-17 05-Jul-16 07-Dec-16 0.00 0.00 10% ]
BMM12600 BMM - BL - Review and Oversight of Commissioning Plan BNL 86 05-Dec-16A 10-Apr-17 05-Jul-16 07-Dec-16 80.00 80.00 0% i
BMM12650 | BMM - BL - Vacuum Oversight SPP 86 05-Dec-16A | 10-Apr-17 05-Ju-16 | 07-Dec-16 298.00 268.20 10% — | [ o
BMM12700  BMM - BL - Rigging Services SPP 86 05-Dec-16A | 10-Apr-17 05-Ju-16 | 07-Dec-16 240.00 216.00 10% |
BMM12750 BMM - BL Safety Components Survey SPP 86 05-Dec-16A 10-Apr-17 05-Jul-16 07-Dec-16 106.00 106.00 0% ]
BMM12800  BMM - BL Layout Survey SPP 86 05-Dec-16A | 10-Apr-17 05-Ju-16 | 07-Dec-16 169.00 152.10 10% =
BMM12150 BMM - BL - Testing and Documentation of Vacuum Compliance SPP 86 05-Dec-16 A 10-Apr-17 01-Mar-16 11-Apr-16 80.00 76.00 5% : !___
A1080 BMM - BL - F MB Support Mech Tech SPP 86 05-Dec-16A | 10-Apr-17 250.00 225.00 10% = i\ [ o
BMM13186  BMM - FMB Installation Partner 30 06-Mar-17 14-Apr-17 14-Nov-16 | 22-Dec-16 0.00 0.00 0% S m—
BMM13188 BMM - FMB Commissioning Partner 8| 17-Apr-17 26-Apr-17 27-Dec-16 06-Jan-17 0.00 0.00 0%
BMM13190 | BMM - FMB Training Partner 5 27-Apr-17 03-May-17 09-Jan-17 | 13-Jan-17 0.00 0.00 0% P
BMM12850 | BMM - Cold Commissioning - Partner Milestone Partner 5 16-May-17 22-May-17 10-Mar-17 | 16-Mar-17 0.00 0.00 0% : H : : 3
BMM Beamlines Infrastructure 550 02-Mar-15A  22-May-17 02-Mar-15  10-Apr-17 8706.00 120768 —————— —— FE T
BMM Hutches I S A K | S, 1 v | |
BMM13750 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Contract Award SPP '19-Mar-15A 19 Mar-15 0 00 0 00 100%

| BMM13550 BMM - HU Review of Documentation BNL 30 02-Mar-15A 10-Apr-15A 02-Mar-15 10-Apr-15 48.00 0.00 100%
| BMM13800 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Preliminary Design SPP 39 19-Mar-15A 12-May-15A 19-Mar-15 12-May-15 0.00 0.00 100%
| BMM13525  BMM - HU Design Reviews and Contractor Document Filing SPP 54 02-Mar-15A  14-May-15A 02-Mar-15 | 14-May-15 144.00 0.00 100% | i N [ P
| BMM13850 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B PDR Report Payment SPP 1/ 09-Jun-15A 09-Jun-15A 09-Jun-15 09-Jun-15 0.00 0.00 100%
| BMM13900 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Final Design SPP 20 13-May-15A 10-Jun-15A 13-May-15 10-Jun-15 0.00 0.00 100%
| BMM13950 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B FDR Report Payment SPP 1 03-Aug-15A 03-Aug-15A 03-Aug-15 03-Aug-15 0.00 0.00 100%
| BMM14000 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Receipt of Steel Payment SPP 1 23-Sep-15A 23-Sep-15A 23-Sep-15 23-Sep-15 0.00 0.00 100%
| BMM14050 A BMM - Caratelli Shielding Enclosures 6-BM-Aand 6-BM-B Fabrication SPP 43 01-Sep-15A 30-Oct-15A 01-Sep-15 | 28-Dec-15 0.00 0.00 00| N [ P
| BMM14100 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Packing & Transport SPP 37 28-Sep-15A 18-Nov-15A 29-Dec-15 27-Jan-16 0.00 0.00 100%
| BMM14150 BMM - Caratelli Shielding Enclosures 6-BM-Aand 6-BM-B Assembly On Site SPP 50 29-Oct-15A 14-Jan-16 A 28-Jan-16 26-Feb-16 0.00 0.00 100%
| BMM13600 BMM - HU Installation Supervision for Work Onsite SPP 58 29-Oct-15A 27-Jan-16 A 21-Aug-15 26-Feb-16 194.00 0.00 100%
| BMM14200 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Handoff Payment SPP 1 01-Feb-16 A 01-Feb-16 A 29-Feb-16 29-Feb-16 0.00 0.00 100%
|  BMM13650 | BMM - HU Acceptance Testing SPP 93 15-Jan-16A  26-May-16A 29-Feb-16  29-Feb-16 80.00 0.00 o ol [ P
| BMM14250 BMM - Caratelli Shielding Enclosures 6-BM-A and 6-BM-B Acceptance Payment SPP 1 27—May—16A 27-May-16 A 29-Feb-16 29-Feb-16 0.00 0.00 100%
| BMM13700 BMM- HU Beam Commissioning BNL 19-May-17 22-May-17 10-Mar-17 | 13-Mar-17 24.00 24.00 0% el
BMM Utites - Mechanical L 244l0tFeb16Al20Jant7 _[08-Sep15 |28-0ctte | grac0l ___2atdl oy pp/ | | | |
BMM14350 BMM - Mechanical Utilities Design - Gather Requirements SPP 28 01-Feb-16 A "11-Mar-16A  08-Sep-15 Sep-15 18-Nov-15 40 00 0 00 100%

| BMM15050 BMM - Pylons - Design SPP 13 11-Mar-16A | 30-Mar-16 A 21-Dec-15 | 06-Jan-16 15.00 0.00 o) | A o !
| BMM14600 BMM - LN2 piping - Design SPP 4 02-May-16A  05-May-16A  21-Dec-15 | 21-Jan-16 80.00 0.00 100%
| BMM15100 A BMM - Pylons - Procurement SPP 20 13-Apr-16 A 10-May-16 A 22-Jan-16 19-Feb-16 5.00 0.00 100%
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___| BMM14400 BMM - Mechanical Utilities Design - Develop Preliminary Drawings SPP 44 14-Mar-16 A 12-May-16 A 19-Nov-15 18-Dec-15 360.00 0.00 100% . :
| BMM14650 BMM - LN2 piping procurement - Prepare and Submit RFQ SPP 5/ 20-May-16 A 26-May-16 A 05-Feb-16 04-Mar-16 20.00 0.00 100%
| BMM14655 BMM - LN2 piping procurement - Vendors Prepare and Submit Quotes SPP 0/ 27-May-16 A 27-May-16 A 20.00 0.00 00%| 7777777777777777777777777777777777777777777777777777777777777777777
| BMM14660 BMM - LN2 piping procurement - Evaluate Quotes SPP 1/ 27-May-16 A 30-May-16 A 20.00 0.00 100% : :
| BMM14665 BMM - LN2 piping procurement - Prepare and Approve Contract Package SPP 0/ 30-May-16 A 31-May-16 A 20.00 0.00 100%
| BMM15150 BMM - Pylons - Vendor Leadtime SPP 42 25-Apr-16 A 22-Jun-16 A 07-Mar-16 01-Apr-16 0.00 0.00 100%
| BMM14450 BMM - Mechanical Utilities Design - Finalize Drawings SPP 50 15-Apr-16 A 24-Jun-16 A 07-Dec-15 18-Dec-15 80.00 0.00 100%
| BMM15200 A BMM - Pylons - Vendor Installation & Test SPP 5 23-Jun-16 A 30-Jun-16 A 27-Apr-16 10-May-16 0.00 0.00 00%| | I
| BMM15250 A BMM - Pylons - BNL support of Instalation & Test SPP 5/ 23-Jun-16 A 30-Jun-16 A 27-Apr-16 10-May-16 20.00 0.00 100% : :
| BMM14850 BMM - Exhaust system - Design SPP 68 09-May-16 A 12-Aug-16 A 23-Jun-16 07-Jul-16 80.00 0.00 100%
| BMM14700 BMM - LN2 piping - Vendor Leadtime SPP 83 01-Jun-16 A 27-Sep-16 A 21-Mar-16 13-May-16 0.00 0.00 100%
| BMM14750 BMM - LN2 piping - Vendor Installation & Test SPP 13 05-Oct-16 A 24-Oct-16 A 23-Jun-16 18-Aug-16 0.00 0.00 100%
| BMM14800 A BMM - LN2 piping - BNL support of Installation & Test SPP 13 05-Oct-16 A 24-Oct-16 A 23-Jun-16 | 18-Aug-16 100.00 0.00 100% N
| BMM14900 BMM - Exhaust system - Procurement SPP 9 11-Oct-16 A 24-Oct-16 A 22-Jul-16 18-Aug-16 0.00 0.00 100% : :
| BMM14950 BMM - Exhaust system - Vendor Leadtime SPP 10 28-Oct-16 A 10-Nov-16 A 02-Sep-16 30-Sep-16 0.00 0.00 100%
| BMM14550 | BMM - Mechanical Utilities Installation - Materials SPP 154 15-Apr-16 A 22-Nov-16 A 21-Dec-15 19-Feb-16 0.00 0.00 100%
| BMM15000 BMM - Exhaust system - Vendor Installation & Test SPP 7 14-Nov-16 A 22-Nov-16 A 03-Oct-16 28-Oct-16 0.00 0.00 100% :
| BMM14500 | BMM - Mechanical Utilties Installation - Labor SPP 191 15-Apr-16A | 20-Jan-17 30-Mar-16 | 22-Jun-16 2414.00 24.14 99% | — i N o
BMM Utilties - Electrical _mgF | | | |
BMM15300 BMM - Electrical Utilities Design - Gather Requirements SPP 29 01-Feb-16 A 12-Mar-16 A 08-Sep-15 18-Nov-15 20.00 0.00 100%
| BMM15350 BMM - Electrical Utilities Design - Develop Preliminary Drawings SPP 29 14-Mar-16 A 22-Apr-16 A 19-Nov-15 18-Dec-15 40.00 0.00 100%
| BMM15400 | BMM - Electrical Utiities Design - Finalize Drawings SPP 73 25-Apr-16A | 05-Aug-16A | 21-Dec-15 | 06-Jan-16 50.00 0.00 100%
| BMM15500 A BMM - Electrical Utiliies Installation - Materials SPP 132 28-Mar-16 A 30-Sep-16 A 21-Dec-15  19-Feb-16 0.00 0.00 A A N o i
| BMM15450 BMM - Electrical Utilities Installation - Labor SPP 172 28-Mar-16 A 30-Nov-16 A 21-Mar-16 09-Aug-16 1466.00 0.00 100% [
B EPS | 250025 f6A |obApi7 _|OtMarte |23Febi7 | 8000l 71900l | — | | |
BMM16100 A BMM EPS - Facility Requirements Provided to Partner BNL 23 04 -Aug-16A  06-Sep-16A | Sep-16A 01-Mar-16  07-Mar-16 | 200 00 0.00 100%
| BMM16150 BMM EPS - Design Oversight and Review BNL 99 04-Aug-16 A 28-Dec-16 A 01-Mar-16 21-Jun-16 4.00 0.00 100%
| BMM15550 A BMM EPS - Gather Requirements SPP 102 04-Aug-16A  03-Jan-17 01-Mar-16 | 14-Mar-16 0.00 0.00 85% P
| BMM15850 BMM EPS - Build Remote 1/O Chassis SPP 198 25-Apr-16 A 08-Feb-17 04-Aug-16 31-Aug-16 80.00 16.00 80%
| BMM15600 BMM EPS - Design System Input/ Outputs SPP 61 18-Aug-16A 14-Feb-17 15-Mar-16 | 11-Apr-16 20.00 10.00 50%
|  BMM16200  BMM EPS - Documentation SPP 132 04-Aug-16A | 15-Feb-17 01-Mar-16 | 29-Nov-16 12.00 9.00 25%
| BMM16250 BMM EPS - Review of Documentation Package BNL 5| 16-Feb-17 23-Feb-17 30-Nov-16 06-Dec-16 8.00 8.00 0%
| BMM15650 A BMM EPS - Design Pic Code SPP 76 15-Nov-16A | 09-Mar-17 12-Apr-16 | 09-May-16 80.00 76.00 5% P
| BMM15700 A BMM EPS - Design Input Output Computer (loc) SPP 20 10-Feb-17 10-Mar-17 10-May-16 | 07-Jun-16 40.00 40.00 0% : : : 3
| BMM15800 BMM EPS - Purchase System Components SPP 235 25-Apr-16A | 03-Apr-17 07-Juk16 | 03-Aug-16 0.00 0.00 75% :
|  BMM15750  BMM EPS - Design CS Studio Screens SPP 20 13-Mar-17 07-Apr-17 08-Jun-16 | 06-Jul-16 60.00 60.00 0%
| BMM15900 BMM EPS - Install Remote 1/0O Chassis SPP 20 22-Mar-17 18-Apr-17 21-Nov-16 20-Dec-16 80.00 80.00 0%
| BMM15950 BMM EPS - Pull Required Cables SPP 20 24-Mar-17 20-Apr-17 23-Nov-16 22-Dec-16 120.00 120.00 0% 7777777777777777777777
| BMM16000 BMM EPS - Terminate Cables SPP 20 28-Mar-17 24-Apr-17 27-Dec-16 25-Jan-17 220.00 220.00 0%
| BMM16050 BMM EPS - TestSystem SPP 20 28-Mar-17 24-Apr-17 26-Jan-17 | 23-Feb-17 80.00 80.00 0%
BNIM PPS T 1 ST 2t T 2 N 2200 22 B 1 v | | |
[ BMM16300 BMM PPS - Define Requirements BNL 5 25-Apr-16 A 13 May 16A  02Mar16  29Mar16 | 30.00 00 0.00 100% | | | 3
| BMM16500 A BMM PPS - Installation of Conduit BNL 46 27-Jun-16 A 31-Aug-16 A 10-Aug-16 19-Oct-16 570.00 0.00 100%
| BMM16550 BMM PPS - Wire Subpanels BNL 34 07-Nov-16A 30-Dec-16 A 10-Aug-16 21-Sep-16 120.00 0.00 100%
| BMM16600 BMM PPS - Installation of Hutch PPS Components BNL 34 07-Nov-16 A 30-Dec-16 A 10-Aug-16 19-Oct-16 270.00 0.00 100%
| BMM16650 BMM PPS - Pull Cables and Install Control Cabinets BNL 34 07-Nov-16 A 30-Dec-16 A 20-Oct-16 17-Nov-16 200.00 0.00 100%
| BMM16350 BMM PPS - Create Electrical Schematics & Logic Diagram BNL 34 07-Nov-16 A 30-Dec-16 A 30-Mar-16 24-May-16 140.00 0.00 100%
| BMM16400 BMM PPS - Detail Interface to Hutches BNL 34 07-Nov-16A 30-Dec-16 A 30-Mar-16 24-May-16 120.00 0.00 100%
| BMM16900 BMM PPS - Procurement of PPS Components BNL 117 13-Jul-16 A 30-Dec-16 A 30-Mar-16 24-May-16 0.00 0.00 100%
| BMM16450 BMM PPS - Software Development BNL 42 08-Dec-16 A 09-Feb-17 10-Aug-16 02-Nov-16 220.00 55.00 75%
| BMM16700 BMM PPS - Cable Termination & Integration BNL 93 21-Nov-16 A 07-Apr-17 18-Nov-16 20-Jan-17 350.00 52.50 85%
| BMM16750 BMM PPS - Integrated Testing BNL 10 10-Apr-17 21-Apr-17 23-Jan-17 06-Mar-17 310.00 310.00 0%
| BMM16800 BMM PPS - Certification By ESH BNL 5| 24-Apr-17 28-Apr-17 07-Mar-17 20-Mar-17 160.00 160.00 0%
| BMM16850 BMM PPS - Complete Documentation BNL 95 25-Dec-16A 11-May-17 21-Mar-17 10-Apr-17 70.00 63.00 10%
~ BMM Accelerator Infrastructure 499 01-Apr-15A 29-Mar-17 01-Apr-15 25-Oct-16 5741.00 940.20
BMM16950 A BMM FE - Layout & Basic Component Design SPP 218/ 01-Apr-15A 12-Feb-16 A 01-Apr-15 28-Aug-15 175.00 0.00 100%
| BMM17000 BMM FE - Ray Tracing & Radiation Analysis SPP 145 15-Jul-15A 12-Feb-16 A 15-Jul-15 16-Sep-15 180.00 0.00 100%
| BMM17700 BMM FE - BNL Coordinate Formal Design Review BNL 14 02-May-16 A 19-May-16 A 14-Jun-16 07-Sep-16 16.00 0.00 100%
| BMM17650 BMM FE - BNL Provide Partners ICDs, RSI Template, TPW BNL 21 02-May-16 A 31-May-16 A 14-Jun-16 07-Sep-16 40.00 0.00 100%
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SST12 and BMM Partner Beamlines - 2016 December Draft

IPD - Detailed Schedule

25-Jan-17 16:29

Activity ID Activity Name BNL_Fund. At Completion| Start Finish BL Prgject BL Prgject Budgeted Labor| Remaining Labor Activity % FY2017 FY2018
Duration Start Finish Units Units Complete Y17 Fv18
___| BMM17100 | BMM FE - Electrical & Controls Design SPP 104 20-May-16 A 17-Oct-16 A 10-Nov-15 24-Dec-15 208.00 0.00 100% (| .
| BMM17250 BMM FE - Build Stand Assemblies SPP 222 01-Feb-16 A 15-Dec-16 A 01-Feb-16 27-May-16 754.00 0.00 100% _
| BMM17350 A BMM FE - Installation Prep & Cabling Pulling SPP 144 20-May-16A  15-Dec-16A 28-Dec-15 | 10-Mar-16 447.00 0.00 oo =]l e
| BMM17300 BMM FE - Build Ratchet Wall Colimator SPP 23 10-Nov-16 A 15-Dec-16 A 15-Mar-16 27-May-16 260.00 0.00 100% il
| BMM17400 BMM FE - Stand Assembly Installation SPP 15 01-Dec-16 A 21-Dec-16 A 16-May-16 13-Jun-16 298.00 0.00 100% 5 _
| BMM17500 BMM FE - RWC & Safety Shutter Installation and Tie - In to SR SPP 8 16-Dec-16 A 30-Dec-16 A 30-Aug-16 13-Sep-16 145.00 0.00 100% |- "
| BMM17200 BMM FE - Receipt of Standard Front End Assemblies SPP 330 17-Sep-15A 13-Jan-17 15-Oct-15 13-Jun-16 0.00 0.00 97% o IZH':
| BMM17050 | BMM FE - Detail Components & Final Design SPP 330 17-Sep-15A 13-Jan-17 17-Sep-15 | 09-Nov-15 500.00 9.60 os, NN : L L
| BMM17150 BMM FE - Procurement of basic components SPP 330 17-Sep-15A 13-Jan-17 17-Sep-15 14-Dec-15 450.00 13.50 97% I:f:':
| BMM17550 BMM FE - Bakeout & Final Survey SPP 10/ 03-Jan-17 17-Jan-17 14-Sep-16 27-Sep-16 140.00 140.00 0%
| BMM17750 BMM FE - BNL Oversee Survey of Safety Critical Components BNL 11 03-Jan-17 18-Jan-17 14-Jun-16 07-Sep-16 16.00 16.00 0%
| BMM17450 BMM FE - Connections, Terminations & Electronics Installation SPP 20 22-Dec-16 A 24-Jan-17 14-Jun-16 23-Aug-16 450.00 292.50 35%
| BMM17600 BMM FE - Integrated Testing SPP 60 03-Jan-17 29-Mar-17 14-Sep-16 25-Oct-16 360.00 360.00 0%
BMM Source TPW 01-May-15A _|26-Jan-17___|01-May-15 |29Mar-16 | 130200 10860 oy
BMM17800 A BMM 3PW - Hardware Design and Detail SPP 137 01-May-15A 13-Nov-15A 01-May-15 26-Aug-15 401.00 0.00 100%
| BMM17950 BMM 3PW - Fabrication Oversight SPP 195 29-Jun-15A 08-Apr-16 A 29-Jun-15 26-Aug-15 20.00 0.00 100%
| BMM17975 BMM 3PW - Receipt of Components, Parts, Took SPP 158 25-Aug-15A 13-Apr-16 A 23-Sep-15 18-Dec-15 0.00 0.00 100%
| BMM17900 BMM 3PW - Material/Component Procurement SPP 165 25-Aug-15A 22-Apr-16 A 25-Aug-15 20-Nov-15 22.00 0.00 100%
| BMM17850 A BMM 3PW - Control System Design SPP 257 29-Jun-15A 07-Oct-16 A 29-Jun-15 22-Oct-15 53.00 0.00 100%
| BMM18000 BMM 3PW - Mechanical System Assembly SPP 27 03-Oct-16 A 08-Nov-16 A 13-Aug-15 24-Sep-15 240.00 0.00 100%
| BMM18050 BMM 3PW - Integrate Control System SPP 20 09-Nov-16 A 09-Dec-16 A 25-Sep-15 20-Nov-15 80.00 0.00 100%
| BMM18100 BMM 3PW - System Bench Tests SPP 20 09-Nov-16 A 09-Dec-16 A 23-Nov-15 08-Jan-16 60.00 0.00 100%
| BMM18150 BMM 3PW - Magnetic Assemply, Tune, Characterization SPP 10 28-Nov-16 A 09-Dec-16 A 11-Jan-16 08-Mar-16 245.00 0.00 100%
| BMM18200 A BMM 3PW - Install in Ring/Commissionin SPP 30 12-Dec-16A 26-Jan-17 09-Mar-16 29-Mar-16 181.00 108.60 40%
" BMM Controls 376 02-Nov-15A 05-May-17 03-Aug-15 18-Oct-16 1324.00 384.52
BMM18250 BMM - Controls - Facility Requirements Provided to Partner BNL 86 02-Nov-15A 11-Mar-16 A 03-Aug-15 07-Aug-15 4.00 0.00 100%
BMM18300 BMM - Controls Engineering Oversight and Assistance SPP 289 14-Mar-16 A 05-May-17 10-Aug-15 18-Oct-16 1320.00 384.52 70.87%
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